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Creating Communities that Lead to
Retention: The Social Worlds and
Communities of Umpires
PAMM KELLETT* & STACY WARNER**
*School of Management and Marketing, Deakin University, Burwood, Australia; &
**Department of Kinesiology, East Carolina University, Greenville, NC, USA
ABSTRACT Umpires (referees) are essential for sport competition, yet many sports
report difficulty in recruiting and retaining umpires. Therefore, this research sought to
better understand what experiences will ensure continued participation in umpiring.
Previous literature suggests that the communities created are vital to umpire retention.
Thus, the aim of this research was to identify the factors that lead to, or detract from
sense of community for umpires. Twenty-two Australian Rules football umpires
were interviewed using a semi-structured approach. This study revealed that Lack
of Administration Consideration, Inequity (specifically related to remuneration and
resources), Competition, Common Interest (specifically in the sport, interactions within
football community, and/or within social spaces) impacted the development of sense of
community for umpires. This study demonstrates that as umpires move through their
careers, the outcome of the noted factors to enhance or detract from sense of
community change. Implications for umpire education, accreditation, and management
aimed at retaining umpires are discussed.
KEYWORDS: Officiating; retention; sense of community; referee management; social
worlds
It is well recognized that the experience that a participant receives in a sport
environment will impact their willingness to continue to participate (e.g.,
Dixon, Warner, & Bruening, 2008; Hill & Green, 2008). Umpires ensure
that the rules of competition are adhered to and that the experience is safe.
As a result, umpires are essential for sport competition, yet understanding
what experiences will ensure their continued participation in umpiring has
to date received little scholarly attention. This is unfortunate because on a
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global scale, there is a shortage of umpires in many sports (Kendall et al.,
2009). In fact, currently there are some sports at risk of discontinuing due to
lack of umpires. By way of example, in one Australian rules football league
in Australia it is noted that, ‘‘The critical shortage of umpires for local
football leagues is set to be assisted through a program . . . that will allow
selected [prison] inmates to officiate matches’’ (Smith, 2011, para 1).
Further, in the UK, it is suggested that ‘‘there is a paucity of people prepared
to give their time to umpire’’ (Marshall, 2011). While in the US, baseball is
purported to be suffering in some regions due to the same problem
(Hartnett, 2010; Robbins, 2010).
It is well-established that umpires endure abuse from players, coaches and
spectators (Kurkjian, 1995; Rainey, 1994). Consequently, it has been
recognized that this environment can lead to stress, burnout and conflict
(Anshel & Weinberg, 1995; Gencay, 2009; Rainey & Hardy, 1997). Several
researchers have noted the importance of retaining umpires and attempted
to understand how various coping skills and personality types assist
individuals to persevere in the activity despite the negative experiences
(e.g., Cavallero, 1988; Folkesson et al., 2002). Although these efforts are
commendable and have provided a starting point for managers, the retention
of umpires remains problematic for numerous sport organizations. Umpires
not only provide a vital service to sport, but they are also consumers of the
activity. However, umpires have been typically managed as merely service-
providers in sport, rather than being understood as participants in the
activity. This, along with the publically accepted negative perception of
umpiring (Gencay, 2009; Voight, 1970) has led researchers to focus on
understanding the stressful nature of the umpiring environment rather than
understanding how umpires actually experience the activity, and in turn,
how that experience impacts their decision to continue. Simply, a better
awareness of the umpiring experience is needed to further aid in retaining
individuals to fulfill this essential role in sport.
Kellett and Shilbury (2007, p. 200) emphasized that the ‘‘social worlds’’
created by umpires was paramount to their retention. Research in other
settings reveals that understanding how a sense of community (SOC)
develops so that individuals feel part of a social world is an important
consideration for management. This has been demonstrated not only for
employees in workplaces (Burroughs & Eby, 1998; Klein & D’Aunno, 1986;
McCole, 2006), but also for athletes (Warner & Dixon, 2011), and college
students who identify with their university’s sport teams (Clopton, 2007;
Clopton & Finch, 2010). From a managerial standpoint, understanding the
environment that creates a SOC for umpires is essential and timely
considering the work of Kellett and Shilbury (2007) and the noted umpiring
shortages. Therefore, the purpose of this research is to understand how a
SOC develops for umpires (as a collective group) in order to provide insight
into their continued participation, and therefore (in managerial terms) their
retention in the activity. Thus the guiding research question is ‘‘What factors
impact the SOC for umpires?’’
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Theoretical Framework: Sense of Community
SOC has been defined as ‘‘a feeling that members have of belonging and
being important to each other, and a shared faith that members’ needs will
be met by their commitment to be together’’ (Chavis et al., 1986, p. 11).
Recent research that examines the development of a SOC has focused on
university campuses, workplace settings and even virtual communities. In
each context, different factors promote or inhibit a SOC among its members
(Hill, 1996; Puddifoot, 1996; Warner, 2010). Understanding the idiosyn-
crasies and contextual contingencies of the environment is fundamental for
managers to better design organizational structures that foster a SOC and,
consequently, its many benefits.
Klein and D’Aunno (1986) proposed that the determinants of SOC in the
workplace are: (a) individual employee characteristics (e.g., homogeneity of
employees such as age, demographics, tenure, etc.), (b) job characteristics
(e.g., task variety, autonomy, task significance), (c) leader characteristics
(e.g., supervisor support), (d) work group characteristics (e.g., collaborative),
(e) organizational characteristics (e.g., employee programs, profit sharing),
and (f) extra-organizational characteristics (e.g., related to the organization’s
environment such as organizational threats). Their theoretical framework of
SOC in the workplace further suggested that SOC would lead to individuals
feeling satisfied and supported while the organization would benefit from
increased work effort and commitment. Concordantly, Warner and Dixon
(2011) have explored a SOC among collegiate athletes. This investigation
revealed five salient factors or mechanisms that contributed to a SOC. Those
factors were Administrative Consideration (i.e., perceiving administrators
cared about them beyond the athletic field), Leadership Opportunities (i.e.,
serving the group and feelingownership), Equity in Administrative Decisions
(i.e., perceiving fairness of decisions), Competition (i.e., struggling to excel
against others), and Social Spaces (i.e., having a common area or facility to
interact with others). Warner and Dixon asserted that these factors could be
managed to foster SOC and the overall sport experience would be enhanced
because of it. Thus, positing that this would also lead to greater retention.
These two studies in particular lend insight and provide a framework to
consider when exploring the development of community among umpires.
Determining the factors that lead to a SOC in umpiring, and understanding
the operationalization of them will likely provide important practical and
theoretical insight into the management of umpiring.
Sense of Community and Benefits to Umpiring
Understanding the idiosyncrasies of community in the workplace is
important to managers because of its direct relationship to job satisfaction,
decreased turnover and improved performance (Burroughs & Eby, 1998;
Klein & D’Aunno, 1986). It has also been demonstrated that a positive
relationship exists between SOC and seasonal-employment retention
(McCole, 2006), which is of particular importance in the sport industry
Umpire Retention 473
D
ow
nl
oa
de
d 
by
 [D
ea
kin
 U
niv
ers
ity
 L
ibr
ary
] a
t 1
6:2
4 2
5 A
pr
il 2
01
2 
due to the non-traditional work hours, training hours, and event schedules
that vary by season. Recent literature has begun to explore the SOC among
athletes in an effort to improve the sport experience and individuals’ life
quality (Warner & Dixon, 2011). Perceived outcomes of a SOC for athletes
have included retention, continued participation, increased performance and
improved well-being (Warner, 2010). Exploring a SOC among umpires may,
therefore, reveal important insights into these issues. Regardless of whether
an individual pursues umpiring as a paid work opportunity or a voluntary
leisure activity, the literature points to the importance of a SOC in retention
of umpires in both instances (e.g., Alonso-Arbiol, Arratibel, & Gamez,
2008; Kellett & Shilbury, 2007).
Furthermore, the concerted effort to understand the negative experiences of
umpiring has found that umpires leave the role (that is, are not retained) for a
variety of reasons including the experience of role conflict (Rainey, 1995), role
overload (Taylor et al., 1990) and stress (Gencay, 2009). In the non-sport
setting, a SOC has been found to be important to overcome each of these
issues (Klein & D’Aunno, 1986; Voydanoff, 2004). Thus, understanding
when and how a SOC is created for umpires could provide crucial evidence
that would aid in their retention. The objective of this research, therefore, is to
identify the factors that lead to, or detract from a SOC for umpires. If sport
managers can understand such factors, they may be able to better design and
structure sport systems to foster a SOC so that more umpires are retained.
Research Setting: Umpiring in Australian Rules Football
The choice to umpire, particularly in the context of Australian rules football
is not one that can be taken lightly. Not only do people choose to put
themselves in a position where they can expect abuse (e.g., Dickson, 1999;
Kellett & Shilbury, 2007), but an umpire is also expected to voluntarily
invest time and resources into training. In Australian rules football this
includes investing in an educational component, physical training and task
competency. Australian rules football is played at amateur (junior and
senior), semi-professional and professional levels. Currently, almost 40,000
umpire appointments are required nationally in order to conduct all levels of
organized competition in the sport. However, almost 25% of umpires
annually opt to discontinue their participation (AFL, 2010).
Any sanctioned game of Australian rules football requires three different
‘‘types’’ of umpire. At the semi-professional and professional levels of
competition, each match requires at least two Goal umpires, two Boundary
umpires, and three Field umpires for the game. At the amateur levels, the sport
is not required to have a full contingent of Field umpires. At junior levels, games
often proceed with only one umpire on the field due to shortages of umpires.
Each type of umpire (Goal, Boundary, and Field) has distinct responsi-
bilities and different skills and levels of physical activity required. The Goal
umpire generally stands behind his or her goal posts (located at each end of
the field) and is responsible for adjudicating and signaling scores. Goal
umpires are typically required to execute short sprints behind their goal
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posts. Boundary umpires are responsible for signaling when the ball goes
out-of-bounds and are responsible for throwing the ball back into play.
Boundary umpires patrol their respective sides of the competition field and
rove throughout their allocated side of the field with the play. Boundary
umpires can run as much as a half marathon during a 90-minute game of
football (Coutts & Raeburn, 2000). Field umpires follow the play through-
out the center of the field and issue infractions and penalties for infringe-
ments during play. The organization of responsibilities of umpires is no
different to a team sport in as much as it requires cooperation and
communication between umpires who perform different tasks and duties
throughout a game.
Commitment to training for umpires (Goal, Boundary or Field) who
officiate at amateur levels of Australian rules football is at least two nights
per week (during season) at a designated umpire-training venue. For those
that officiate at the semi-professional and professional levels, training
requirements are greater.
Method
Participants
Data from 22 participants, who were all part of a larger comprehensive
study aimed at better understanding the experiences of umpiring, were
analyzed. Participants were umpires in the sport of Australian rules football
in the state of Victoria. Victoria has the highest levels of participation in
Australian rules football in Australia, and therefore the largest number
of umpire appointments across all levels of competition in the sport
(AFL, 2010). It is for this reason that the study was conducted with umpires
in Victoria. A cross sectional approach was used, so that representation from
each level of officiating (i.e., amateur, semi-professional, and professional)
and position (i.e., Goal, Boundary and Field) were included. Table 1
provides a summary of the cross sectional approach to sampling used.
Data Collection
Umpire associations were initially contacted by letter and invited to
participate. Once permission was granted, and appropriate measures of
ethical procedures obtained, the first author traveled to umpire association
clubs. Taking a phenomenological approach, semi-structured interviews
were used so that umpires were able to explain and describe their
experiences within umpiring in their own words. Phenomenology ‘‘seeks
to explicate personal meanings and to uncover hidden as well as explicit
meanings in human experience’’ (Munhall, 2007, p. 218). In the words of
Bess and colleagues, ‘‘Research that tries to describe the essence of
SOC would exemplify a phenomenological approach’’ (Bess et al., 2002,
p. 13). The semi-structured interview format allowed the umpires to
share their own experiences and for the researcher to seek elaborations
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and clarifications when necessary. Sample questions from the interview
guide included, ‘‘What elements do you dislike or find most frustrating
about umpiring?’’ and ‘‘What do you really enjoy about umpiring?’’ All
interviews were audio-recorded and lasted between 20 to 80 minutes.
Data Analysis
All interview data were transcribed and coded with the use of NVivo
software. The coding process was ongoing throughout the data collection
period (Miles & Huberman, 1994). The first author initially used opening
coding to categorize the data, which allowed for the possibility of a variety
of codes to emerge. These initial coding categories were revised until
saturation eventuated (Lincoln & Guba, 1985; Strauss, 1987). After the first
author conducted the initial coding, an independent researcher with
expertise in community development assisted in the process of condensing
the codes into themes. This ensured the possibility for new codes to emerge
from within the data, yet enabled the researchers to be cognizant of existing
literature and, when appropriate, to be consistent with the language used in
previous studies when condensing the codes into themes (see Charmaz,
1990; and Sandelowski, 1993). To ensure trustworthiness and validity of the
results the findings were peer reviewed and validated by a current official
Table 1. Interview participants*Cross sectional sample.
Organization Level of umpiring Umpire category No. of interviews
AFLUA Professional Goal 1
Field 1
Boundary 1
SUBTOTAL 3
State level
VFL Semi professional Goal 1
Field 1
Boundary 1
Semi professional
(Academy)
Goal 1
Field 1
Boundary 1
SUBTOTAL 6
Metropolitan Amateur Goal 2
Field 2
Boundary 2
SUBTOTAL 6
Rural Amateur Goal 3
Field 2
Boundary 2
SUBTOTAL 7
Total number of umpires interviewed 22
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and AFL insiders (i.e., those with significant engagement and familiarity
with the organization and activities of umpires).
Results
The results of this study indicate that there were four key factors that
impacted the development of a SOC for umpires. Lack of Administrative
Consideration was detrimental for all umpires. The factors of Inequity
between Umpire Groups (Remuneration and Resource Allocation) and
Competition differed dependent upon the level at which the umpires
officiated. The final factor, Common Interest (Sport Itself, Interaction
with Football Community, and Social Spaces) enhanced the SOC when
present. Please see Table 2.
Lack of Consideration
Umpires in this study reported a lack of consideration from umpire
administrators*in particular in relation to routine managerial matters
such as selection processes, and its impact on umpire career development.
The perceived lack of consideration decreased the SOC experienced by
umpires. For example, when discussing selection processes used in an
amateur umpire group, one umpire explained that umpire administrators
‘‘were locked into sticking with old guys [selected to umpire] and not
bringing up the young guys with them to have a go as well’’ (John, amateur,
Field). Another umpire explained:
It makes it very hard for blokes like myself, when you see somebody 25 years older than
you do the grand final every year. I’m not saying they’re not good, but we have umpires of
similar ability, just younger. They should be given opportunities to progress (Peter,
amateur, Boundary).
Table 2. Factor impact on sense of community for umpires per officiating level.
Impact on sense of community
Sense of community factors Amateur level
Semi-professional and
professional levels
Lack of administrative consideration Detract Detract
inequity
*Remuneration Indifferent Detract
*Resources Indifferent Detract
Competition Contribute/detract Contribute/detract
Common interest
*Sport Contribute Contribute
*Interaction w/football community Contribute Detractsa
*Social spaces Contribute Contribute
Note: aDue to the absence of opportunities.
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The lack of consideration through the selection process was perceived to
prevent opportunities for improvement, and inhibit career development for
umpires. Another umpire explained the need to make the selection process
more transparent. ‘‘[Administrators] need to open the [umpire selection
process] up a bit with a rotational system. Not enough umpires get a go*it
creates an ‘us and them’ mentality between the rookies and those that get a
gig each week’’ (Glen, amateur, Boundary). The results demonstrated that
umpires felt that the selection process was biased by showing preferences,
regardless of ability, for some umpires. This had a profound negative impact
on their SOC and perceived ability to develop as umpires and progress to
higher levels in the sport. Further, it created an antagonistic relationship
between experienced and developing umpires.
Inequity between Umpire Groups
Umpires in this study reported inequity between umpire groups (Goal,
Boundary or Field). The lack of consideration from administration also
underpinned a sense of inequity between umpire groups, which was
detrimental to the fostering of a SOC. Goal, Boundary, and Field umpires
experienced different levels of payment and access to resources within the
umpire sector. Perhaps not surprising, these inequities fuelled each umpire
group’s perceptions of the other groups, and decreased the SOC experi-
enced. The following discusses inequities between umpire groups, specifi-
cally related to Remuneration and Access to Resources.
Remuneration. All umpires received remuneration of some amount. At the
amateur level, umpires receive nominal payment and are considered
‘‘volunteers’’ as the payments generally do not cover all expenses incurred
for traveling to matches. In the AFL, a collective bargaining agreement and
standard payment scheme exists for all umpires. Payment increases
commensurate with the level officiated (amateur, semi-professional or
professional level). At all levels, Goal umpires have the lowest pay-per-
game rate, while Field umpires have the highest. Receiving money as a
reward was viewed as important at the beginning of umpire involvement.
For example, one Boundary umpire explained, ‘‘Being young when I started,
a bit of extra cash coming in [through umpiring] was good’’ (Kieran,
professional, Boundary). Another Boundary umpire further articulated the
importance of money at the stage of recruitment into umpiring. He stated,
‘‘The [monetary reward] is good to recruit guys’’ (Paul, semi-professional,
Boundary). A Field umpire explained, ‘‘When you are a 15-year-old kid,
running around the boundary, you are happy to earn about $40.00’’
(Andrew, professional, Field).
However, at the amateur levels, over time the monetary reward was
rendered less important for umpires as the social rewards and SOC with
fellow umpires became more important. One Boundary umpire explained,
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‘‘Once you get hooked [on umpiring, the monetary reward] becomes
secondary. [Umpires] are just doing it because they like it and the
people’’ (Ben, amateur, Boundary). Another Field umpire stated, ‘‘At the
end of the year [the money earned] is good but that’s not why I umpire.
I umpire because I love it and the social atmosphere with the guys is great’’
(David, amateur, Field). Umpires who officiated at the amateur levels clearly
articulated that money was secondary. One Goal umpire summarized, ‘‘It is
more social. We have a great time as a group. The money is just a bit of a
bonus’’ (Harry, amateur, Goal).
It was evident that umpires in this study who officiated at the amateur
levels perceived money as an important factor in the initial decision to begin
umpiring. Pay rates between umpire groups at the amateur levels are
relatively similar and quite minimal; therefore, it is not surprising that at this
level the SOC was not impacted by pay differences. However, as umpires
officiated at higher levels, pay rates between Goal, Boundary and Field
umpires became a contentious issue that fueled inequities between groups of
umpires and ultimately detracted from a SOC. For example, one profes-
sional level Field umpire stated, ‘‘At this level, [the motivation] is financial.
For the blokes who only make the suburban leagues and stay there, I would
be fascinated to know what they enjoy about umpiring’’ (Andrew,
professional, Field). It seemed as though umpires who officiate at the
professional level have lost touch with the experience of umpiring that those
who officiate at the amateur level thrive on. In this instance, the professional
level umpire could not understand why others umpire at lower levels (i.e.,
amateur levels) where remuneration is considerably less.
This same Field umpire went on to say, ‘‘I don’t even understand why
anyone would be a Goal umpire. They don’t get paid much per game . . . but
I suppose they don’t do as much as Field umpires anyway’’ (Andrew,
professional, Field). A professional level Boundary umpire also perceived
financial rewards to be an issue that was divisive in umpiring. He stated,
‘‘Field umpires think that they manage the game and that this gives them the
right to be paid more than us. They think we are irrelevant. But I’d like to see
them try to umpire a game without us’’ (Kieran, professional, Boundary).
Although differing pay rates for each umpire group (Goal, Boundary and
Field), was not perceived as a problem at lower levels, it clearly impacted the
SOC experienced as umpires advanced to officiate at higher levels in their
careers. Pay differences between umpiring at professional and amateur
levels, and pay differences between groups of professional level umpires
(Goal, Boundary and Field) each detracted from a SOC. Perhaps further
compounding the perceived inequity between Goal, Boundary and Field
umpires was unequal access to resources.
Access to resources. Umpires who officiated at the professional and semi-
professional levels, reported that there was unequal access to training
resources for Goal, Boundary and Field umpires. A Boundary umpire
explained how professional level Field umpires had greater access to sport
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medicine professionals, ‘‘[Boundary umpires] do not have the physiothera-
pists or dieticians; we do not have the osteotherapist and easy access that
sort of information. Whereas Field umpires have all that seven days a week’’
(Kieran, professional, Boundary). However, it was not just access to sport
medicine professionals that was different among Goal, Boundary and Field
umpires who officiate at the professional and semi-professional levels. A
professional level Field umpire explained, ‘‘The Field umpires train at
[a facility] where we have the pool, the gym, and the running track. The
Goal and Boundary umpires don’t have anything like [what we have]’’
(Andrew, professional, Field). A professional level Goal umpire summed it
up in this way:
The facilities that [Field umpires] have got*they have access to gyms, pools and all that
sort of stuff whereas for the Goal and Boundary umpires*there is not much in the way of
facilities. [Field umpires] get special training gear, whereas for the Goal and Boundary
umpires, we are on our own. We have to supply our own stuff (Robert, professional,
Goal).
With unequal access to resources negative perceptions developed between
Goal, Boundary and Field umpire groups, and consequently, detracted from
the SOC experienced.
As a result of the perceived inequity in pay and access to resources each
umpire group (Goal, Boundary and Field) perceived other umpire groups
negatively. Field umpires, who officiated at the professional level and
received the greatest access to resources, especially perceived themselves as
superior to either Boundary or Goal umpires. One Field umpire noted,
‘‘Oh yeah . . . [Field umpires] are better [than Boundary and Goal umpires] . . .
They are just different. Not as good as us!’’ (Andrew, professional, Field). In
some cases the self perception of superiority for Field umpires at the
professional level was based on the nature of the tasks that they undertake
in comparison to the other umpires (Boundary and Goal). For example, one
Field umpire stated:
[Field umpires] see ourselves as being like the managers of the game. We are the elite
performers. I think we look at ourselves as being higher up the food chain than what
[Boundary and Goal umpires] are. We have to make the decisions out on the ground and
even if they make a decision and we think it is wrong, we can tell them that they have
made the wrong decision. We are the ones who control the game (Tom, semi-professional,
Field).
Another Field umpire explained:
We don’t really socialize much with the Boundary and Goal umpires. They are different
types of people. Boundary umpires are just athletes. Goal umpires are just strange. . . [Field
umpires] are the most important because in the local leagues they need a Field umpire but
they can always just get Mum or Dad to be a Boundary and the Goal umpires (Geoff, semi-
professional, Field).
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From the results of this research, it is clear that professional level Field
umpires trained at different venues than Boundary and Goal umpires, and
received access to greater resources. Further, Field umpires, regardless of the
level of competition at which they officiate, receive greater pay than their
Boundary or Goal umpire counterparts. Therefore, at all levels of officiating
in football, Field umpires are administratively treated differently than
Boundary and Goal umpires. It is possible that such division perpetuates
negative inter-group perceptions throughout umpiring in the sport of
football, which detracts from the potential SOC that could be experienced
by all umpires.
A semi-professional Boundary umpire further highlighted the negative
inter-group perceptions. ‘‘The Goal umpires are a different breed. But, they
should be given just as much credit for the job that they perform in their
little domain and that’s behind the goals on Saturdays’’ (Adam, semi-
professional, Boundary). Note from this statement that the Goal umpire’s
responsibility is referred to as a ‘‘little domain’’, which signals their status
from the perspective of this Boundary umpire. Another Field umpire further
articulated the status of goal umpires when he noted, ‘‘everyone picks on the
Goal umpires because they just stand in the goals, they don’t do anything . . .
Whereas a Field umpire, he has total control over the game’’ (Tom, semi-
professional, Field). Boundary umpires did not escape judgment either. One
Field umpire noted, ‘‘[Boundary umpires], they’re there but until it’s a throw
in or they’re bringing the ball back from the goal, you wouldn’t even know
they were there’’ (Geoff, semi-professional, Field).
Another Field umpire explained further:
We give [Boundary umpires] a bit of lip how they are just ball boys and just run up and
down the boundary. All you have to do is run, you don’t have any brains. They have a bit
of a go at us how we can’t run. Whereas Goal umpires, you give them lip because it doesn’t
take much to be a Goal umpire . . .. All you have to do is either run or wave flags (Geoff,
semi-professional, Field).
It is clear from the results that there is imbalance between umpire groups
(Goal, Boundary and Field) in terms of remuneration and access to resources
that contributed to the Inequities between Umpiring Groups, which
ultimately detracted from the SOC (especially at the semi-professional and
professional levels). It is likely that this inequity has fuelled the general social
perceptions of the differences and perceived importance between Goal,
Boundary and Field umpires. It is also possible that such isolation between
Goal, Boundary and Field umpires groups, and development of different
perceptions between them, may have led to greater bonds within each of the
umpire groups. That is, umpire groups have strong bonds within their own
groups (i.e., Goal, Boundary, or Field) rather than between them.
Further, the inequities between Goal, Boundary and Field umpiring
groups would seem to be counterproductive to the umpires’ tasks during a
match. All umpires recognized the need to work together as a team (i.e.,
Goal, Boundary and Field umpires need to work together) to effectively
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officiate a match of football. One Boundary umpire who officiates at the
semi-professional level stated, ‘‘You are there as a team. You are there to do
a day’s job as a team’’ (Adam, semi-professional, Boundary). However it
was noted by another Boundary umpire who officiates at the same level that,
‘‘You turn up to a match and that is possibly the first time you have seen the
field umpire for a few weeks’’ (Paul, semi-professional, Boundary). A Goal
umpire who officiates at the professional level explained, ‘‘Field umpires
train separately to us, but it is important to all train on the same night as we
really are a team’’ (Robert, professional, Goal). A strategy that creates a
team environment was not in place (particularly for those who officiate at
the semi-professional and professional levels), and the results suggest that
this division detracted from a SOC for umpires.
Strengthening the SOC between Goal, Boundary, and Field umpire groups
could potentially be the key to developing teamwork and more effective
umpiring, but even more importantly, to enhancing the overall experience of
umpiring. This would likely lead to a greater umpire retention. Two other
factors that impacted a SOC for umpires were Competition and Common
Interest in Football.
Competition within Goal, Boundary and Field Umpire Groups
In general, umpiring in Australian rules football requires at least one
Boundary, one Field, and one Goal umpire to be present for a match. At the
professional levels of the sport, a team of at least six umpires (Goal,
Boundary and Field) are required for a match. Therefore, this is a task that
requires cooperation and coordination with others. Although the task of
umpiring a match was recognized by umpires as requiring a team effort, it
was evident from the data that the team of umpires is not always
harmonious. Competition exists within the groups of umpires (Goal,
Boundary and Field) to be selected to officiate in finals series and advance
to higher levels of umpiring. In some instances, such competition was
understood as positive and added to the SOC experienced by umpires. For
example, one professional level Boundary umpire described competition
with fellow umpires as ‘‘a friendly rivalry’’. He noted that ‘‘it is great to
compare yourself with the other guys. We are all experiencing the same
thing*that is what I like about being part of umpiring’’ (Kieran, profes-
sional, Boundary). For amateur level officials, competition was also
perceived to be a positive part of umpiring, particularly on match day.
One amateur level Field umpire stated:
When you are umpiring a match, you have to be professional as there is always someone
who is umpiring good enough to take your place. This keeps you honest. We are all
striving for the same thing, so there is nothing malicious in it. Then we all meet for a beer
at the pub later*it is great (Richard, amateur, Field).
However, in some instances competition between umpires was also seen to
detract from a SOC. A semi-professional level Field umpire explained:
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We have a coaching session once a week and there are 15 [Field umpires] in there and it is
like a team. We are like one big family and encourage each other. But when it comes to
match day, it is an individual thing. You work together but at the end of the season, all
[Field Umpires] are against each other when it comes to officiating [in] the finals
matches*because there are only a certain amount of positions that you can get. During
the season it has that team atmosphere, but when it comes to the crunch, everyone is for
themselves. In a way it is like a team but in a way it is not (Tom, semi-professional, Field).
Just like any team environment, each member must compete for recognition
and a chance to officiate at a football match in the finals series. A
Boundary umpire who officiates at the semi-professional level explained
the competition between umpires this way:
There has always been a progression of younger people developing and older people
having a bit of a backlash on the younger guys because of fear of their own ability being
eroded. Maybe they have been at the top and know that if you have got these young guys
coming through at a rapid rate, their positions are in jeopardy (Adam, semi-professional,
Boundary).
Another semi-professional level Boundary umpire commented, ‘‘[Some
Boundary umpires in the group] see a chance to make a name for themselves
by bad mouthing someone’s ability’’ (Paul, semi-professional, Boundary).
A Field umpire who officiates at the amateur level noted the impact that
competition has on the group of Field umpires, ‘‘If one person believes that
you are umpiring better than them, then they can become negative. It is not an
extraverted thing, you don’t really see it that well but there is an underlying
atmosphere’’ (Craig, amateur, Field). Competition between umpires may be
further heightened by the perceived lack of administrative consideration (as
discussed previously) with regards to selection processes*which, as can be
gleaned from the data, is detrimental to the development of a SOC.
Common Interest
In some way, umpires might be considered spectators of the sport that they
officiate, but they are simultaneously participants within the sport. Indeed,
all umpires in this study, regardless of the level that they officiated, or
whether they were Goal, Boundary or Field umpires, clearly stated their
fondness of the sport of football and this was a common interest that they
shared. However, the common interest in football manifested itself
differently depending on the level at which umpires officiated. At the
professional levels of officiating, common interest in football was tied to
specific elements of the ‘‘event’’ experience at that level of the sport
competition. For example, one Goal umpire who officiates at the profes-
sional level stated, ‘‘I love the great goals in the game, and for my part, I love
that the Goal umpire signals these great moments in the sport’’ (Robert,
professional, Goal). A Field umpire who officiates at the professional level
added:
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We have the best seat in the house. I had [a professional game] this year at a stadium with
the roof closed. It is just an amazing thing. You are out on the ground with the players,
you know everyone is watching the game. They wouldn’t know who the umpire was and
that doesn’t concern me, but you are on the ground and you are a part of the AFL . . . you
are at the elite level which everyone tries to aspire to (Andrew, professional, Field).
However, for officials at the amateur levels the experience of being part of
the sport itself (rather than the event) was important. A Boundary umpire
who officiates at the amateur level noted, ‘‘I enjoy being a part of the game’’
(Gary, amateur, Boundary). A Field umpire who officiates at the same
amateur level noted, ‘‘[Umpiring] still allows you to be involved pretty
heavily in football itself’’ (Craig, amateur, Field). Yet another amateur level
Boundary umpire noted, ‘‘I always thought I would take on umpiring when
I finished playing, it’s about being part of the game which I do dearly love’’
(Ben, amateur, Boundary).
Overwhelmingly, umpires used the phrase ‘‘love of the game’’. It is not
clear if umpires meant this in terms of their attachment to the game as
spectators or participants. However, it is clear that, a general appreciation of
the game of football was important in developing a SOC and shared interest
for umpires. That is, the common interest and attachment in both umpiring
and the sport served as the initial unifying factor that seemed essential to
creating a SOC. One example of this can be observed in umpires’ experience
of socializing with football players and coaches; these interactions clearly
fostered a SOC for umpires.
Interactions in the sport. Given that an attachment to football is important
to umpires, it was interesting to discover how social interactions in the sport
impacted their SOC. For amateur level umpires, where the sport of football
is embedded in the social fabric of many communities, gaining respect from
players, coaches and the football fraternity was reported to be important to
umpires. For example, one amateur level Field umpire noted:
The respect you gain from people that you probably never got as a player is great. You
have to earn it as an umpire and that has been my biggest thrill in umpiring. Players are the
main ones. They all know who you are and what you’ve done and they take and an interest
in it and it gives you a bit of a thrill (David, amateur, Field).
Another Field umpire who officiates at the amateur level explained, ‘‘I like
the interaction with the players’’ (Craig, amateur, Field). Further, as one
Field umpire who officiates at the amateur level noted, such interaction is
encouraged. He stated, ‘‘It’s recommended that senior umpires [meet players
in rooms after matches]. It helps break the barriers of umpire and player. It’s
a very important part of the game, and I really enjoy it’’ (Richard, amateur,
Field). A Boundary umpire who officiates at the amateur level noted,
‘‘Football is an important part of the social life in our town. So to be part of
that is really important’’ (Darren, amateur, Boundary). A Goal umpire who
officiates at the same amateur level further supported the sentiments, ‘‘I like
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the interaction with players. I umpire for the comradeship of umpires and
their families, but also footballers and officials from the different clubs and
leagues. It makes you feel part of something’’ (Rodney, amateur, Goal).
However, for those umpires who have progressed to officiate at the
professional levels, socializing with others in the sport occurs less frequently,
if at all. A professional level Boundary umpire reflected upon his officiating
career as he moved through the ranks.
Starting off [at the amateur level] was great because I made relationships with players and
I knew my mates that were playing. There were always beers at the end of the day. I would
go and celebrate with them and I got a sense of rapport with certain players and coaches
that go beyond the coach/athlete boundaries. They go onto a friendship (Kieran,
professional, Boundary).
When comparing this to officiating at the professional level, he noted how
his experience of socializing in football has changed:
In AFL [professional level] you can’t [socialize with players and coaches]. It used to be the
case, but it has just all come down to the dollar value. As soon the game is finished, you
are usually pulled in to speak to sponsors. So no one really holds the after match
gatherings like what used to happen at other levels. It is a bit isolating (Kieran,
professional, Boundary).
The results suggest that there is a difference in what is expected in terms of
umpire socialization between the different levels of umpiring. At the
amateur level, it is expected that umpires will socialize with players and
coaches, and umpires report a sense of enjoyment and respect from the
camaraderie. They felt as if they were part of the sport of football*and part
of the community where the sport is so important. However, at the
professional levels of the sport, socializing with players and coaches is
discouraged to the point where it was described by one umpire as being
‘‘isolating’’. It is posited that due to the lack of opportunity to socialize at
the professional levels, the SOC experience for umpires may not be as strong
at this level when compared to the amateur levels.
Social spaces. As noted previously, umpires in Australian rules football
belong to umpire associations. All umpire associations have dedicated
training grounds, and clubrooms*similar to the way in which each football
team has a dedicated training venue and associated facilities and amenities.
The researcher conducted interviews for this study at the training venues
where possible. The researcher’s field notes described the venues as social
spaces and outlined the interactions observed in them. In all cases,
clubrooms were decorated with cultural artifacts specific to umpiring. For
example, field notes describe honor boards that displayed umpire associa-
tion members’ achievements (such as the number of matches officiated),
displays of a variety of flags and uniforms that symbolized important
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umpiring milestones; as well as trophies and awards. A researcher note
included:
Each time I have been to the umpire clubrooms, my contact has taken me on a tour of the
facility. Every time I have been shown the artifacts that demonstrate awards and
achievements, we are always surrounded by other umpires who join in to share stories.
It was clear from this research that the clubroom environment (or Social
Space for umpires) was important in showcasing the value of umpires and
their accomplishments, but it also served as a place that prompted the telling
of shared stories and building of a SOC.
However, researcher notes also describe that a different social atmosphere
existed in the amateur level clubrooms compared with the professional level
association clubrooms. At amateur levels, meals were prepared and served in
the club kitchen (usually by wives and partners who voluntarily gave their
time) for umpires to eat and socialize after training. At semi-professional and
professional facilities visited, the atmosphere was less sociable, and more
work/task oriented. Umpires were less likely to stay after training to
socialize. Interestingly, unlike at the amateur level, administrators’ offices
were also located at the clubrooms for semi-professional and professional
level umpires, which may have contributed to the lack of socialization
among umpires at the facility itself. It is possible that umpires did not wish
to socialize with administrators, who they perceive to provide them with
little consideration. However, umpires at the semi-professional and profes-
sional level did make their own social spaces. For example, a semi-
professional Goal umpire explained:
[Goal umpires] have a function every week . . . we go out for a meal, present our
appointments for the weekend and it is really social. Professional, semi-professional and
amateur goal umpires go there. We talk about umpiring issues and life in general (Jarred,
semi-professional, Goal).
Another professional level Goal umpire further explained that they develop
their own social spaces outside the umpire setting. He noted, ‘‘We are very
close. We socialize outside of umpiring as well’’ (Robert, professional,
Goal). It was clear from the results of this study that finding a social space*
either at the designated clubrooms for amateur level umpires, or developing
a social space, was important in enhancing a SOC among umpires.
Discussion
This research sought to better understand the umpiring experience and
identify the factors that lead to or detract from a SOC for umpires. Previous
research that has explored umpire retention noted that social connectedness
with fellow umpires was important for individuals to continue their
participation and involvement in the activity (Kellett & Shilbury, 2007).
This research, grounded in understanding the determinants of a SOC in the
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workplace (Klein & D’Aunno, 1986) and in sport settings (Warner &
Dixon, 2011) provides practical and theoretical insights into the manage-
ment of umpires. The results of this research concluded that the determi-
nants of a SOC were different depending upon the level at which umpires
officiated. See Table 2. In drawing out the different factors that enhance or
detract from a SOC for umpires who officiate at amateur versus semi-
professional and professional levels, numerous implications for umpire
career development are revealed. In an effort to retain umpires, it is
important to note how those factors that enhance or detract from a SOC can
be managed as an umpire moves through their career. First, factors that
contribute to fostering community are discussed followed by a discussion of
those factors that detract from fostering community.
Factors that Contribute to SOC
Consistent with previous literature that indicates that sharing common
interests enhances SOC (see McMillan & Chavis, 1986), in this research
umpires shared a number of common interests that contributed to a greater
SOC. Umpires shared an affinity with the Sport of football, Interactions in
the sport, and Social Spaces. Common to all umpires (whether Goal,
Boundary or Field) who officiated at the amateur levels was an affinity to the
sport of football, a self-reported passion for the sport that was shared by all
umpires. For those who officiated at semi-professional and professional
levels, there was also a passion for the sport. However, when compared to
umpires who officiate at amateur levels, their affinity was clearly more
centered on the match day elements. At the semi-professional and profes-
sional levels, umpires developed a SOC by being part of the professional
football league (the AFL) and match day environments. Umpires at these
levels reported a sense of excitement and enjoyment from being part of a
large high-profile event*and the event atmosphere enhanced their SOC.
This is perhaps not different to the sense of excitement that is reported to be
an important shared experience for volunteers at events (Green & Chalip,
1998). As a result, it is important for sport managers to find ways to enhance
umpires’ officiating experiences by drawing out the elements of events in the
same way that volunteer managers of events have been encouraged to do.
For example, it may be important for sport managers to consider not
immediately escorting umpires away at the conclusion of the competition,
and/or finding ways to engage umpires in the event experience before and
after the match. In essence, managers need to allow umpires to enjoy their
role as a leisure experience rather than just as a work experience.
For those who officiated at the amateur levels, the social interaction with
others directly involved in football (e.g., players, coaches, and officials)
emerged as an important part of the affinity to the sport. As demonstrated
by this study, for umpires, being a respected member of the sport of football
had a positive impact on their SOC. Umpires found satisfaction in being
recognized and respected by football players, coaches and officials.
Concordantly, Interactions in the Sport was seen to further enhance
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umpires’ SOC and foster feelings of being part of the sport of football. Sport
is frequently thought of as a realm that builds community among its
participants (Schimmel, 2003), and this was also true for umpires in this
study. Umpires involved in this research had clearly built a SOC through
their involvement and interactions in officiating. Sport managers need to be
aware of including and allowing for such experiences for umpires to occur
so that a SOC is further developed and more umpires are retained.
For example, sport managers need to consider providing umpires with
opportunities to engage with athletes, coaches and other personnel in the
sport of football outside of match-related duties.
It is expected that at the semi-professional and professional levels, that
umpires maintain a ‘‘professional’’ distance from football players, coaches
and other personnel. After all, umpires are required to be free of any biases,
and neutral in their official role. When umpires develop their careers to
officiate at higher levels, it seems logical that they must distance themselves
from Interactions in the Sport (that have been shown in the study to be
crucial for developing a SOC at amateur levels). However, semi-professional
and professional level umpires in this study noted the absence of Interactions
in the Sport led to feelings of isolation and therefore detracted from their
SOC. It must be noted that umpires who were involved in this research were
experienced umpires who have officiated for some years. It is possible that
these umpires, who continue to officiate, may have found other ways to
develop a SOC in football through Interactions in the Sport that are different
from the social interactions they enjoyed previously when at the amateur
level. It is beyond the boundaries of this study, however, more research is
required to understand if those that dropped out of umpiring were unable to
find a SOC through Interactions in the Sport when they progressed through
their umpiring careers. The results of this study demonstrated that the
umpires were underprepared for a decrease and/or changes in Interactions in
the Sport.
Social Spaces, defined as a designated area, such as locker rooms or a
specific seating section at a stadium, have been found to be important for
enhancing a SOC in other sport settings (Swyers, 2005; Warner & Dixon,
2011). The results of this research indicate that Social Spaces are also
important for umpires. It is well documented that umpires are vilified (e.g.,
Voight, 1970; Warren, 1984) and it is not surprising that umpires might find
solace in gathering together to openly celebrate their identity and their
achievements. In the case of umpires who officiate at amateur levels, the
clubroom facilities provided a place for this to occur. At the semi-
professional and professional levels the clubroom facilities had adminis-
trative offices incorporated into them. As a result, the umpires had to
intentionally create a different social space beyond the clubrooms that was
further removed from the administrative offices to openly celebrate and
interact. When such a Social Space was created it became an important
element to enhancing the SOC. In their work on tourism and women’s flag
football, Green and Chalip (1998) found that it was important for
participants to have opportunities to gather socially and celebrate their
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involvement in the sport to create a SOC. Similarly, from the results of this
study, it is important to provide umpires with opportunities to celebrate
their common interest and build community. It would seem that the
clubrooms are an ideal setting to begin to provide such opportunities,
therefore it would be recommended that administrators consider the
possibly of designing clubroom facilities so that they are structurally
removed from administrative offices.
Factors that Detract from SOC
As seen from Table 2, Lack of Administrative Consideration clearly
detracted from a SOC for all umpires. Previous literature that examines
SOC in sport settings has found that when administrators do show
consideration for athletes, the SOC is enhanced (Warner & Dixon, 2011).
In this research, it is clear that umpires perceived that administrators did not
show consideration*indeed, umpires experienced a perceived lack of
consideration from their administrators. Umpires did not ever discuss
administrators being considerate of them; rather their discussion was all
negative in that the administrators showed a lack of consideration. It was
clear from the results of this research that Lack of Administrative
Consideration adversely impacted umpires’ SOC.
Further, Lack of Administrative Consideration was fundamental to other
factors such as Inequity in Remuneration as well as Inequity in allocation of
Resources. It is clear from Table 2 that umpires at the amateur level were
indifferent to any inequities in pay or access to resources that they may have
experienced. However, for umpires at the semi-professional and professional
levels such inequities fueled discontent between umpire groups (Goal,
Boundary and Field). With increases in professionalization and commodi-
fication, individuals may be more attuned to inequities regarding access to
resources and differences in pay rates. It was evident such issues became
divisive for umpires and detracted from a SOC. Interestingly enough, this
finding is supported by Warner’s (2010) work that suggested Voluntary
Action/Amateurism was a fundamental consideration for fostering a SOC in
an athletic setting. This work, along with Stevens’ (2000) support the notion
that the professionalization of sport results in a decline in the SOC
experienced for athletes. Although, Voluntary Action/Amateurism did not
emerge as a theme, the data from the current study suggests this may also be
true for umpires. That is, umpires at the amateur levels seemingly experience
higher levels of a SOC and this could be due to the more voluntary and
amateur nature of the activity when compared to other levels. While it
appears that some of the systems in place, such as encouraging socialization
with athletes at the amateur levels may facilitate this, the idea that umpiring
is voluntary and the importance of amateurism (doing an activity because
they want to, not because they have to) should not be overlooked.
There is perhaps a further issue to consider regarding the differences in
fostering a SOC between amateur and semi-professional/professional level
umpires. It is evident from the results of this research that there is a
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disconnect between amateur umpires and their more experienced counter-
parts. As umpires move up the career ladder, the activity engenders greater
pay and different access to resources and therefore seemingly moves from a
leisure activity to one that is rewarded and organized more in line with
work. Hence, the organizational structures and processes at the professional
level are fostering a set of different expectations for umpires as they move
through their careers.
Although professionalization of officiating mirrors the pathway and
expectations of the professional sports in which individuals umpire, it is
clear in this case that umpires who reach professional levels of officiating
report having little understanding why those at amateur levels continue to
umpire. Perhaps officiating at the professional level is so isolating, even from
fellow umpires, that there is little understanding of umpires at amateur levels
(even though all umpires traverse the same developmental phases). This has
profound implications for the development of mentor programs, where
experienced umpires might be utilized in the development of novice umpires.
Umpiring at different levels is clearly a very different experience, and the
factors that impact a SOC changes. Perhaps, a professional level umpire
mentoring a novice might be able to better reconnect with their initial
motivation for pursuing an umpiring career. This could have some lasting
implications for the retention and development of umpires. If umpires can be
assisted to build a SOC throughout their umpire careers, it may assist in
retention at all levels.
Clearly, based on the data of this study, the umpire environment is replete
with competition. On the one hand, umpires reported enjoying the
competition as part of officiating, and it was seen to enhance the SOC
felt. Previous literature (Lambert & Hopkins, 1995; Pretty & McCarthy,
1991; Warner & Dixon, 2011) suggests that competition is important for
creating a SOC among males. From this standpoint, umpire administrators
should be encouraged to continue to foster a competitive team environment,
in much the same ways as this occurs in any sport team as athletes compete
with each other for selection on teams and playing time. On the other hand,
however, umpires in this study discussed Competition as a factor that also
detracted from a SOC, especially across umpiring groups (Goal, Boundary,
and Field). This is particularly disturbing given that all umpires are required
to work together as a team during matches. Field umpires readily self-
identified as superior, and the system of resource allocation further
reinforces this view. The breakdown of community between umpire groups
needs further research, however, the current study has clearly identified
factors such as inequalities in access to resources and remuneration that
detract from the fostering of SOC for umpires. This could have a negative
impact on the ability of umpires to work as a team when officiating football
matches. A more balanced approach to providing a competitive environment
to foster improvement is necessary. In fact, Roberts and Chick (1984) noted
that competition was a factor that can drive the fostering of a community,
but at the same time they demonstrated how competition eventually broke
down the community it fostered. The same seemingly held true for the
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umpires in this study. Competition helped drive and cultivate a SOC, yet as
umpires moved through the ranks it was clear that competition detracted
from the community.
Further, if the goal is to recruit women into umpiring, a competitive
environment such as the one described in this research may be inappropriate.
It is clear from the work that discusses SOC for women (Pretty & McCarthy,
1991; Warner & Dixon, 2011) that women tend to show low preferences for
competitive environments. That is, competition has been demonstrated to
breakdown the SOC experienced for women. In environments that foster
too competitive of an environment, competition has been also shown to be
the cause of cessation of participation while also decreasing the social
rewards in a variety activities (c.f., Johnson & Johnson, 1999; Kohn, 1992).
In the case of Australian rules football, a male-dominated sport and
umpiring environment, this may mean that targeting resources into
recruiting females to umpire is a poor strategic choice unless the manage-
ment of umpires is changed dramatically. In the case of other sports that are
not as gendered, or more skewed to female participation, this may mean that
managers and administrators are required to revise programmatical and
promotional strategies so that a more inclusive and less competitive
environment is fostered. This might not only increase women in the
profession, but may also prove to be beneficial to current umpires.
There are also important implications of this research for scholars. This
study has focused on one sport, which is male dominated in its participation,
administration and umpiring involvement. Future research needs to address
the development of community in other umpire settings and contexts.
Scholars have posited that the determinants of a SOC among males and
females in the workplace may differ (Pretty & McCarthy, 1991). Hence,
further research to verify or dispute the findings of this study in other umpire
settings and contexts could provide additional insight. This research has also
focused on experienced umpires who choose to continue to officiate. Future
research should identify those who have ceased their participation in
officiating to understand if, and how, their experiences of umpiring differed,
and the impact of a SOC on their decision to discontinue. The extant
literature and this current study supports that SOC among umpires is
fundamental to their retention, yet an exploration of the experiences of
umpires not retained could provide additional knowledge.
From a theoretical standpoint this study further supports the idea that
umpires play a vital role in our sport systems and their experiences need to
be better understood so that they can be appropriately managed. Further-
more, the importance of understanding the contextual contingencies in
fostering a SOC was also established. In this study, the progression of
umpires from amateur to the professional levels highlighted varying factors
that impacted the SOC experienced. Understanding the impact of the
slight variations in context advances the SOC literature and further
challenges administrators to consider the social impact of many of their
umpiring systems, structures, and policies. The dropout of officials remains
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problematic for sport organizations, but the theoretical contributions of this
study should serve as an auspice for finding practical solutions.
From a practical standpoint, the implications for sport managers and
administrators are clear. As noted at the beginning of this manuscript, there
is a shortage of umpires in many sports around the globe. The challenge for
sport managers and administrators is to successfully implement umpire
management strategies that take into account the findings of the study.
For example, the results from this research indicate that managers and
administrators responsible for umpire management in sport organizations
must not only foster umpire technical skill development, but also consider
the importance of the social rewards and benefits. This research has
highlighted the need for structures and processes that develop SOC to be
put in place to ensure umpire proficiency and retention. It was evident that
the current umpiring structures and processes may not be maximizing the
potential benefits that SOC can offer nor are they minimizing the harm that
a lack of SOC can create. This is particularly important when considering
the development of umpires to the professional levels of officiating*where
umpires currently at this level describe the environment as ‘‘isolating’’. The
kinds of structural and process changes that impact SOC are relatively
minimal in terms of costs. The current manuscript provides insight into
managerial actions that can bring about positive outcomes for SOC in
umpire groups. Variations to umpire management and organizational
systems, which address the factors noted in this study, are key to enhancing
the SOC experienced by umpires. Ultimately, this may be a sport
organization’s most efficient and effective way to retain this vital, yet too
often overlooked, resource.
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